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SWOT Analysis
Strengths
Afterpay has developed a strong network distribution to be able to reach a wide range of the potential market. The company has also achieved a high level of customer satisfaction due to improved customer relationships and a strong brand portfolio to potential customers.
Weaknesses
There are high risks concerning customer credit cards. These risks occur when borrowers fail to repay their loans due to reasons such as death or lack of income (Kottier, 2017). Additionally, the poor organizational structure is only compatible with the current online model thus fewer opportunities for expansion.
Opportunities
Imposing low-interest rates and low fines would attract more customers. Also, improvement in technology would help in the development of new pricing strategies.
Threats
Overall sales capacity and profitability have been affected by intense competition from other companies. The manufacture of low-quality and counterfeit products particularly from the emerging markets poses a threat to Afterpay.
Country overview
Afterpay aims at reducing the minimum age requirement for loan acquisition to 16 to gain more customers. Decreasing the shipping prices can lower the cost of Afterpay products thus gaining more customers in the market. Canada is the fourth largest country by landmass with a sparsely distributed population in the country. It has a low population density but other regions in the south have a higher population densities compared to various European countries. Afterpay has partnered with lifestyle, beauty, and fashion brands in Canada to offer an easy way for consumers to pay and create a wide range of options for budget-conscious shoppers (Martin, 2020). Many retailers in Canada are now offering Afterpay to all customers thus a significant increase in sales. However, foreign brands are important since creating a competitive advantage against Afterpay thus improving effectiveness.
Rationale coming from SWOT
SWOT analysis of Afterpay identifies the strategies that the company can use to exploit opportunities and build on its strengths to achieve intended goals. The SWOT matrix for Afterpay does not indicate how to achieve the objectives and therefore, it should be used as the first step in making decisions.
Financial analysis
There was a rapid growth of revenue and sales which was matched by a high-performance margin. A low percentage of late fees indicated high rates of on-time repayments and low cases of default (Kottier, 2017). Operating expenses such as marketing expenses increased showing more investments of Afterpay towards gaining the market share.
Purchase power
Consumers tend to go for the most affordable product in the market. Afterpay strategy to reduce lower inflation rates and reduce the interest rates has led to a rise in consumer’s purchasing power.
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